Project Title: City Hall Photovoitaic Design-Build

Description: This project is the installation of photovoltaic (PV) panels on the
City Hall roof. The cily has recently completed the development of a Request for
Proposals that includes the technical parameters necessary for contractors to submit
design-buiid proposals for the city's consideration. The previously roof-mounted HVAC
units were relocated during an earlier City Hall remodel to afford the maximum square

footage possible for the installation of PV panels.

Year to be completed Fiscal Year: 2018

Project Number: CC 2

Funding Source: General Fund

Projected Cost in 2016; $871,000

Any additional staff needed: No.

On-going costs created by completion of this project: This project is expected to
eventually return funds fo the city due to decreased reliance on PG&E distributed

electricity. The RFP will include an option for ongoing maintenance to be provided by
the contractor - those costs are unknown at this time.

Community need to be met: This project is part of the city's ongoing commitment to its
Climate Action Plan, and will aiso serve as an example of climate-friendly actions that
our citizens can undertake at a smaller scale on their homes.



Project Title: Expansion of Community Garden

Description: Install garden plots to the west and to the east (uphiil and
downhill) of the existing Community Garden plots and relocate fence.

Year to be completed Fiscal Year
Project Number: CC 3

Funding Source: General Fund
Projected Cost in 2016: $60,000
Any additional staff needed: None

On-going costs created by completion of this project: Fulure maintenance
costs will be captured in the city’s overall budget for facility repairs.

Community need to be met: Growing produce locally aligns with sustainability
and climate action plan goals and encourages better diets and health of the

COrmmunity.



Project Title: Railing for Stairway hetween Mono and Sierra Point
Description: This project will install & handrail on the stair/walkway that runs
from Mono Street (near s intersection with Alvarado) to its upper connection with Sierra

Point Road (near the home at 265). Also included in the budget cost is an aliowance for
repairs to the harizontal surfaces, and potentially the installation of bollard lights.

Year to be completed Fiscal Year
Project Number: CC 4

Funding Source: General Fund
Projected Cost in 2016: $50,000

Any additional staff needed: No.

On-going costs created by completion of this project: Future maintenance costs
will be captured in the city's overall budget for street and sidewalk repairs.

Community need to be met: This project is an ongoing effort to make existing stairs
and walkways more user friendly to pedestrians of all abilities, thus increasing the
opportunity for citizens to walk to more locations in the city.



Project Title: South Hill Drive Sidewalk Extension

Description: This project would install approximately 155" of new sidewalk and
short retaining wall from the current terminus of the sidewalk just east of 99 South Hill,
and then install a standard pedestrian-compatible concrete driveway approach across
the quarry access road, finally connecting to the existing sidewalk at the junction with

the Crocker Park Recreationai Trail (this location is just south of the business at 385
Valley Drive, and is also located by the concrete walkway that leads down from Old

Quarry Road).

Year to be completed Fiscal Year
Project Number: CC 5

Funding Source: General Fund
Projected Cost in 2016: $45,000
Any additional staff needed: No.

On-going costs created by completion of this project: Future maintenance costs
will be captured in the city's overall budget for street and sidewalk repairs.

Community need to be met: This project completes one of many gaps in the city's
sidewalk system, which are especially notable in the Crocker Industrial Park,



Project Title: Stairway between Alvarado and Tulare

Description: This project will ereate an on-grade and elevated steel stairway in
an existing city easement between Alvarado Street and Tulare Street’ Included in the
budget is the cost to rehabilitate an existing sewerline that will have access from ground
tevel permanently blocked once the stairway is installed, and the potential cost for a
small right-of-way acquisition in one area where topography within the easement
creates an exceptionaily difficult challenge to install stairs.

Year to be completed Fiscal Year: 2019

Project Number: CC 6

Funding Source: General Fund
Projected Cost in 2016: $425,000
Any additional staff needed: No.

On-going costs created by compietion of this project: There will be some de
minimis ongoing costs to maintain painted sections of stairs/handrail. These costs will
be captured in the city’s overall budget for street and sidewalk repairs.

Community need to be met: This project was identified several decades ago as a
supplement to pedestrian connectivity, most particularly for citizens living on Tulare.
Unquestionably, this walkway would serve as an important egress path in the event of a
fire along or east of Tulare,



Project Title: Crocker Trail Commuter Connectivity Upgrades

Description: Project will improve the loose railroad ballast surfacing of the
existing trail, bounded by Bayshore Blvd. South Hill Drive, West Hill Drive and
Mission Blue Drive, by installing stabilized decomposed granite surfacing.

Year to be completed Fiscal Year

Project Number; CC7

Funding Source: OBAG Cycle 2, Bicycle Pedestrian improvement Program
in the amount of $885,000, General Fund for local match of $115,000.

Projected Cost in 2016: $1,000,000

Any additionai staff needed: None

On-going costs created by completion of this project: Future maintenance
costs wilt be captured in the city's overall budget line item for maintenance of this

trail.

Community need to be met: This project is part of an ongoing effort to make
existing pathways more user friendly to pedestrians and bicyclists of alt abilities,
thus increasing the opportunity for citizens to walk or ride a bike to more
locations in the city, The new trail surfacing will also be suitable for wheelchairs.



Project Title: Crocker Trail Lighting

Description: Project will install bollard style lighting on the existing trait,
bounded by Bayshore Blvd. South Hill Drive, West Hill Drive and Mission Blue
Drive, to make the trail more accessible to user during nighttime and early
morning hours.

Year to be completed Fiscal Year

Project Number: CC 8

Funding Source: TDA Article 3 grant funds in the amount of $400,000
(applied for but not yet received), General Fund for local match of $200,000.

Projected Cost in 2016: $600,000

Any additional staff needed: None

On-going costs created by completion of this project: Future maintenance
costs will be captured in the city's overall budget for lighting maintenance of

streets, walkways and trails.

Community need to be met: This project is part of an ongoing effort to make
existing pathiways mare user friendly to pedestrians and bicyclists of all abilities,
thus increasing the opportunity for citizens to walk or ride a bike to more

locations in the city.



Project Title: New Brisbane Library - Construction

Description: This project is the construction on city-owned land of an
approximately 7,670 square foot library to replace the nearby existing 2,721 square foot

library.

Year to be completed Fiscal Year: 2019
Project Number: CC 9

Funding Source: Business Licenses, Grants,
Projected Cost in 2016: $6,000,000

Any additional staff needed: A Construction Management team will be needed to
oversee the construction of this unigue building. The estimated cost for that effort is

included in the proposed budget.

On-going costs created by completion of this project: Routine ongoing
maintenance will be required of this facility. After compietion, the city's overall Facility
Condition Report will be updated to include the anticipated recurring costs necessary to
keep the library at an appropriate facility condition index level.

Community need to be met: The existing library is significantly undersized, and lacks
the resources and integral components necessary to serve modern fibrary patrons.



Project Title: New Corporation Yard - Facility Planning

Description: The lease on the current corporation yard expires in 2027, This
ptanning study will examine the city's current operations & maintenance resource load
(i.e., the number of staff, the amount of equipment, the need for storage, etc.) and will
develop a recommended site acreage, office space, warehouse space, and both
coveraed and uncovered storage areas for the construction of a new carporation yard on
what is assumed to be city-owned property. The study will also examine the increased
resource load based on proposed/pending citywide development, and recommend
appropriate planning values for future increases in the event those developments ocour.

Year to be completed Fiscal Year

Project Number: DPW 1

Funding Source: General Fund, Utility Fund, Sierra Point Lighting and
Landscaping District

Projected Costin 2016:
Any additional staff needed; No.
On-going costs created by completion of this project: None.

Community need to be met: The city will need a new corporation yard once its current
lease expires; this study is the first step in planning for a permanent facility.
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Project Title: Emergency Fuel Supply/Propane Trap Wagons

Description: Construction and procurement of one 2,000 gallon
ethanol/2,000 gallon diesel aboveground storage tank and two 1,000 gallon
mobile propane tanks.

Year to be completed Fiscal Year

Project Number: DPW 3

Funding Source: General Fund

Projected Cost in 2016: $197 000

Any additional staff needed:

Community need to be met: The City presently has no immediately available,

dedicated fuel supply within its corporate limits. This project will provide such a
supply for emergency responders and for the City's water and sewer pump/ift

stations' standhy generators.



Project Title: Purchase Mobile Emergency Showers

Description: This project will provide trailer-mounted showers to be used
at city shelters.

Year to be completed Fiscal Year
Project Number: DPW 4
Funding Source: General Fund

Projected Cost in 2016: $70,000

Any additional staff needed: Assumed to be capable of being completed
without additional staff.

On-going costs created by completion of this project: Minor regular testing
to ensure the components will function if deployed.

Community need to be met: Although the city has identified three locations for
sheltering residents in the event of a post-disaster evacuation from their homes,
none of those locations have showers available. This project fixes a deficiency
noted during the Red Cross' review of our shelter plans



Project Title: Upgrade City Hall Standby Generator

Description: This project would increase the capacity of the City Hall
standby generator and connect all city hall electrical circuits to a standby power

s0urce,

Year to be completed Fiscal Year: 2018

Project Number: DPW 5

Funding Source: Federal Grant, General Fund
Projected Cost in 2016: $229,000

Any additional staff needed:

On-going costs created by completion of this project: Future maintenance
costs will be equivalent to those the city already expends maintaining the existing

generator.

Community need to be met: Providing power {o city offices in addition to the
Folice Departiment provides for a much more robust capability to assist our
citizens in the event of a disaster



Project Title: Upgrade Station 81 Standby Generator
Description: This project will increase the capacity and the run time of the

aged generator at Fire Station 81 so that all circuits will be powered in the event
of a power outage, and the generator will be abie to provide power for 72 hours.

Year o be completed Fiscal Year 2018
Project Number: DPW 6

Funding Source: Federal, General Fund
Projected Cost in 2016: $129,000

Any additional staff needed:

On-going costs created by completion of this project: Future maintenance
costs for regular maintenance of the generator, including monthly test runs.

Community need to be met: Ensuring that Station 81 has electrical power
during emergencies is critical to ensuring the fire department will be able to
provide service to citizens during a disaster



Project Title: Channel/canduit Bayshore/industrial to Tunnel (AA/BB)

Description: Construct a 4,700 bypass line (open channel or closed
conduit) to mitigate flooding on Industrial and Bayshore Blvd, Bypass channel
will be constructed with encugh capacity and detention in order to allow for the
abandonment of the existing Brick Arch angd Timber Box.

Year to be completed Fiscal Year
Project Number: DPW 7
Funding Source: Developer Funded

Projected Cost in 2016: $6,892,600

Any additional staff needed: 2 additional FTE on O&M Sewer/Storm Drain
Team

Community need to be met: Current storm drain channel configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent
excessive street and property flooding during significant rainfall events. The
proposed project will upgrade the current storm drain infrastructure to increase
the system capacity and reduce sireet flow,



Project Title: Guadalupe Channel Widening

Description: To rehabilitate the channel between Bayshore Blvd. and the
small bridge over the channel; to prevent continuing scour at the two curves and

to revegetate.

Year to he completed Fiscal Year
Froject Number: DPW 8

Funding Source: Developer
Projected Cost in 2016 $550,000
Any additional staff needed:

Community need to be met: Reduce erosion of channel walls and deposition of
sediment into the Lagoon.



Project Title: New box conduit and detention basin on Bayshore near
Industrial (Y)

Description: Construct a new storm drain from Bayshore Boulevard to
industrial Way, and install a detention basin to reduce flooding resulting from
tugh udes and/or capacity kimitations due to high flows.

Year to be completed Fiscal Year

Project Number: DPW 9

Funding Source: Developer

Projected Cost in 2016; 51,974,700

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent

excessive street and property flooding during significant rainfall events. The
proposed project will upgrade the current storm drain infrastructure to increase

the system capacily and reduce street flow.



Project Title: SD Pipeline along Valley Dr. from Cypress Ln. to Bankers
Ln. (N)

Description: Install a parallet pipe along the existing storm drain along
Valley Drive from Cypress Lane to Bankers Lane to augment the existing system
and provide relief from street flows.

Year to be completed Fiscal Year

Project Nurmmber: DPW 10

Funding Source: Developer

Projected Cost in 2016; $2,190,500

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent
excessive street flooding during significant rainfail events. The proposed project

will replace the undersized storm drain infrastructure with appropriate sized pipe
to increase the system capacity and reduce street flow.



Project Title: SD-Eastern Bayshore open channel culverts (U)

Description; Replace the CMP culverts with larger concrete box culverts
to increase the capacity and extend the useful life of the structures.

Year to be completed Fiscal Year

Project Number: DPW 11

Funding Source: Developer

Projected Costin 2016: $1,290,000

Any additional staff needed:

Community need to be met: Current Eastern Bayshore storm drain culverts
don't have the capacity to handie peak storm flows and is inadequate to prevent
excessive street and property flooding during significant rainfall events, The

proposed project will upgrade the current storm drain culverts to larger box
culverts to increase the system capacity and reduce street flow,



Project Title: SD-roadway drainage improvements along Tunnel Ave, (X)

Description: Re-grade/repave the road to allow proper flow paths tfowards
the inlets. Add curb and gutter to assist the water flow. Assess the condition of
the existing storm drain using video for evidence of settling and repair storm

drain as needed,

Year to be completed Fiscal Year

Project Number: DPW 12

Funding Source: Developer

Projected Cost in 2016: $783,900

Any additional staff needed:

Community need te be met: Current storm drainage configuration doesn't have
the capacity to handle peak storm flows and is inadeguate to prevent excessive
street flooding during significant rainfall events. The proposed project wilf

reconfigure the surface drainage infrastructure in order to increase the system
capacity and reduce street flow.
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Project Title: Upgrade fo Brick Arch (BB)

Description: Upgrade existing Brick Arch (most likely involving slip lining)
and replacing the timber box with an alternative conveyance and demolition of
the abandoned pump station. This project is planned in conjunction with the
construction of Project AA (proposed bypass line) and will be required if the
proposed bypass line is sized assuming supplemental capacity from the Brick
Arch Sewer.

Year to be completed Fiscal Year

Project Number: DPW 13

Funding Source: Developer

Cost at time of completion: $10,177,700

Any additional staff needed:

Community need to be met: Current storm drain channel configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent

excessive street and property flooding during significant rainfall events. The
proposed project will upgrade the current storm drain infrastructure to increase

the system capacity and reduce street flow,
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Project Title: 18"-36" Pipelines in San Benito and San Bruno - Storm
Drain (F)

Description: This project corrects inadequate drainage along Main Street
at Bayshore causing surface flooding. The project will include an inlet and pipe
on SW corner of Main Street and Bayshore Boulevard and connection to the

existing system

Year to he completed Fiscal Year

Project Number: DPW 14

Funding Source: General Fund

Projected Costin 2016: $871,000

Any additional staff needed:

Community need to be met; Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadeguate o prevent
excessive street flooding and contain flows within the public right-of-way during
significant rainfall events. The proposed project will replace the undersized

storm drain infrastructure with appropriate sized pipe to increase the sysiem
capacity and reduce street flow.
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Project Title: 24"-30" Pipelines in Visitacion Ave. from Sierra Point Road
to Klamath -Storm Drain (G)

Description: Replace the existing 1Z-inch pipe with a 24-inch pipe in

Visitacion Ave. from Sierra Foint Road to Klamath 3t and install new 30-inch
pipe along Visitacion Ave. from Alvarado Street to Klamath Street to increase

system capaciy and reduce street flooding.

Year to be completed Fiscal Year

Project Number: DPW 15

Funding Source: General Fund

Projected Cost in 2018; $804,700

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent
excessive street flooding during significant rainfall events. The proposed project

will replace the undersized storm drain infrastructure with appropriate sized pipe
to increase the system capacity and reduce street flow,
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Project Title: 30" Pipeline on Bayshore Blvd. - Storm Drain (K)

Description: Replace and upgrade existing pipeline from 18" to 30" to
provide storm flow capacity.

Year to be completed Fiscal Year

Project Number: DPW 16

Funding Source; General Fund

Projected Cost in 2016: $460,200

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent
excessive street flooding during significant rainfall events. The proposed project

will replace the undersized storm drain infrastruciure with appropriate sized pipe
to increase the system capacity and reduce street flow.
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Project Title: BMP Modifications to West Hill Place Sediment Basin

Description: A follow-on study to the Brisbane Lagoon Sediment Study
recommended several Best Management Practices modifications for
implementation in the Brisbane watershed. This proposed project would
increase the depth of the City's existing sediment traps off West Hill Place and
South Hill Deive so the traps/basins will function more effectively as sediment
forebays, thus reducing sediment loading to the Lagoon.

Year to be completed Fiscal Year

Project Number: DPW 17

Funding Source: General Fund

Projected Cost in 2016: 349 400

Any additional staff needed:

Community need to be met: The proposed project will help capture sediment

carried from San Bruno Mountain into the City's storm drain system and
ultimately the Brisbane Lagoon 1o reduce increased storm drain maintenance

costs and sedimentation in the Lagoon.

Benefit of Project: Will assist in meeting City General Plan Policy 219, Program
219a, and Policy 226, Program 226a.
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Project Title: Main Street Detention Basin Improvements (W)

Description: This project corrects an existing storage capacity deficiency
at the Main Street Detention Basin. The project will include installing a weir
between the basin and channel with a flap-gated outlet.

Year to be completed Fiscal Year
Praject Number: DPW 18
Funding Source: General Fund
Projected Cost in 2016; $604,500

Any additional staff needed:

Community need to be met: The stage in the existing detention basin rises with
the adjacent channel, filling available storage before the downstream system is
operating near capacity. The proposed project would alter the basin function
from on-line storage to off-line storage by installing a weir between the basin and
the channel to preserve detention capacity so that more storage is available to
atlenuate the peak. A flap-gated outlet from the basin to the channel would altow
detained flows to return to the channel when capacity is available,
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Project Title: New Storm Drainage Master Plan
Description: The proposed project will update the existing storm drainage
master plan completed in 2003, This will provide an updated capital

improvement program o priorifize use of capital improvement funds for
improvements or additions to the storm drainage system.

Year to be completed Fiscal Year

Project Number: DPW 19

Funding Source: General Fund

Projected Cost in 2016: $270,400

Any additional staff needed:

Community need fo be met: The proposed project will provide a

comprehensive, prioritized, and phased 10-year plan for upgrading and
maintaining the City's storm drainage system,

27



Project Title: Pipeline - Park-n-Ride (J)

Description: A new lateral will be installed to provide improved flow from
the Tunnel Avenue/Old County intersection. Decayed corrugated metal pipes will
be replaced and open earth ditches will be properly graded.

Year to be completed Fiscal Year

Project Number: DPW 20

Funding Source: General Fund

Projected Cost in 2016; $748,800

Any additionai staff needed:

Community need to be Current storm drain pipe configuration doesn't have the
capacity to handle peak storm flows and is inadequate to prevent excessive
slreet flooding during significant rainfall events. The proposed project will

replace the undersized storm drain infrastructure with appropriate sized pipe to
increase the system capacity and reduce street flow.
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Project Title: Replace CMP on North Hill Drive (S), Humboldt Rd (CC),
Kings Rd. {PD), Replace SD Humboldt and Solano (D)

Description; Replace aging CMP on North Hill Drive, Humboidt Rd. and
Kings Rd. Replace the 15-inch storm drain at Humboldt and Solano with a 24-
inch pipe to increase system capacity and reduce street flow.

Year to be completed Fiscal Year

Project Number: DPW 21

Funding Source: General Fund

Projected Cost in 2016: $222,300

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadequate to prevent
excessive street flooding and slope erosion during significant rainfall events. The
proposed project will replace the identified deteriorating and aging drainage pipe

with a more durable pipe and will replace undersized storm drain infrastructure
with appropriate sized pipe to increase the system capacity and reduce street

flow.
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Project Title: 3D Culvert Guadalupe Canyon (T,V) and west end of South
Hill Dr. (P)

Description: Reptace aging CMP on Guadalupe Canyon and South Hill
Drive with RCP or HDPE.

Year to be completed Fiscal Year

Project Number: DPW 22

Funding Source: General Fund

Projected Cost in 2016: 51,323,400

Any additional staff needed:

Community need to be met; Current storm drain pipe configuration and
condition doesn't have the capacity to handle peak storm flows and is inadequate
to prevent excessive slope and property erosion and flooding during significant
rainfall events. The proposed project will replace the deteriorating storm drain

infrastructure with more durable pipe material to increase the structure useful life
and increase system capacity and reduce slope and property erosion.
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Project Title; 5D Pipeline along South Hill Dr. near Valley Drive (Z)

Description: Install a paraliel pipe along the existing storm drain along
South Hill Drive from Quarry Road to Valley Drive to augment the existing system
and provide relief from street flows.

Year to be completed Fiscal Year

Project Number: DPW 23

Funding Source: General Fund

Projected Cost in 2016: $982,800

Any additional staff needed: |

Community need to be met: Current storm drain pipe configuration doesnt
have the capacity to handle peak storm flows and is inadequate to prevent
excessive street flooding during significant rainfall events. The proposed project

will reptace the undersized storm drain infrastructure with appropriate sized pipe
to increase the system capacity and reduce street flow.
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Project Title: S Pipeline along Valley Dr. from South Hill Drive to
Cypress Ln. (M)

Description: Instail a paralflel pipe along the existing storm drain along
Valley Drive from South Hill Drive to Cypress Lane o augment the existing
system and provide relief from street flows.

Year to be completed Fiscal Year

Project Number; DPW 24

Funding Source: General Fund

Projected Costin 2016: $1,471,600

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration doesn't
have the capacity to handle peak storm flows and is inadequate {o prevent
excessive street flooding during significant rainfall events. The proposed project

will replace the undersized storm drain infrastructure with appropriate sized pipe
to increase the system capacity and reduce street flow.
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Project Title; SD Pipeline for Bayshore Blvd. north of Fire Station (L)

Description: Replace existing damaged CMP lines and retrofit curbs to
allow installation of inletis.

Year to be compieted Fiscal Year

Project Number: DPW 25

Funding Source: General Fund

Projected Cost in 2016: $363,200

Any additional staff needed:

Community need to be met: Current storm drain pipe configuration and
condition doesn't have the capacity to handle peak storm flows and is inadequate
to prevent excessive street and property flooding during significant rainfall
events. The proposed project will replace the undersized storm drain

infrastructure with appropriate sized pipe to increase the system capacity and
reduce street flow.
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Project Title: SO Sediment trap and pipeline-parking ot south of Valley Dr,
H)

Description: Reconstruct  existing drainage channel to  include
structure/sediment trap that collects the water and directs it through piping to the

@xisting storm drain.

Year to he completed Fiscal Year

Project Number: DPW 26

Funding Source: General Fund

Projected Cost in 2016: $436,800

Any additional staff needed:

Community need to be Current storm drain pipe configuration doesn't have the
capacity to handle peak storm flows and is inadequate to prevent excessive
street and property flooding during significant rainfall events. The proposed

project will replace the undersized storm drain infrastructure with appropriate
sized pipe to increase the system capacity and reduce street flow.
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Project Title: SD-inlet and grade moedifications at Alana Way (EE)

Description: Re-grade inlet and surrounding grade along Alana Way to
include proper flow paths that flow towards the inlet,

Year to be completed Fiscal Year

Project Number: DPW 27

Funding Source: General Fund

Projected Cost in 2016: $148,000

Any additional staff needed:

Community need to be met: Current storm drainage configuration doesn't have
the capacity to handle peak storm flows and is inadequate to prevent excessive
street flooding during significant rainfall events. The proposed project will

reconfigure the surface drainage infrastructure in order {o increase the sysiem
capactty and reduce street flow.



Project Title: Sediment Trap and Pipeline, Main Street at Bayshore Blvd.
(FF)

Description: This project corrects inadequate drainage along Main Street
at Bayshore causing surface flooding. The project will include an inlet and pipe
on SW corner of Main Street and Bayshore Boulevard and connection to the

existing system

Year to be completed Fiscal Year

Project Number: DPW 28

Funding Source: General Fund

Projected Cost in 2016; $338,000

Any additional staff needed:

Community need to be Intersection does not curreptly have an adequate
drainage configuration to remove surface flows coming down Main Street
towards Bayshore Blvd. or from the neighboring hiliside during significant rainfall

events, The proposed project will install an appropriate drainage configuration to
minimize street flooding at this intersection at peak runoff during significant

rainfall events.
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Project Title: Storm Drain Pipeline from Visitacion Ave. and San Francisco
Ave to Bankers Lane/San Francisco Ave., West of Visitacion Ave./San Bruno
Ave. north of Mariposa 5t. (B,C,E)

Description: This project will improve existing storm drain pipeline
capacity deficiency causing street flow during 10-year storm event.  This
proposed project replaces the existing &7-inch pipeline with an 84-inch pipeline
atong Visitacion Avenue from San Francisco Ave. to Bankers Lane; a paralle] 48-
inch pipeline will be installed at Visitacion Avenue and San Francisco Ave. and
iarger pipe will replace the existing pipe along the lower stretches of Visitacion
Ave.; and the existing 30-inch pipe along San Bruno Ave. from San Francisco
Ave. to Mariposa Street will be replaced with a 48-inch pipe.

Year to be completed Fiscal Year

Project Number: DPW 29

Funding Source: General Fund

Projected Costin 2016; $2,295 800

Any additional staff needed:

Community need to be Current storm drain pipe configuration doesn't have the
capacity 1o handle peak storm flows and is inadequate to prevent excessive
street flooding during significant rainfall events. The proposed project will

replace the undersized storm drain infrastructure with appropriate sized pipe to
increase the system capacity and reduce street flow.
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Project Title: Vee Ditch Cleaning and Improvernents (Q.R)
Description: This project would provide for the cleaning and rehabilitation
of City owned vee ditches (particularly at the confluence of Devil's Arroyo and

Red Tail Canyon along South Hill Drive) that have been impacted by the invasion
of vegetation into and through the concrete ditches.

Year to he completed Fiscal Year

Project Number: DPW 30

Funding Source: General Fund

Projected Cost in 2016: 5263900

Any additional staff needed:

Community need to be Current storm drain channel condition doesn't have the
capacity to handle peak storm flows and is inadequate to prevent excessive
erosion and property flooding during significant rainfall events. The proposed

project will replace the damaged storm drain infrastruciure with a new reinforced
concrete lined V-ditch to increase the system capacity.
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Project Title: Sierra Point Lift Station Improvements (LS#4)

Description: Increase pump capacity to meet ultimate sewer flows per
currently approved land uses. Upgrade existing standby power system fo handle
increased pump capacity. Upgrade existing lift station infrastructure as needed
to accommodate increased pump capacity.

Year to be completed Fiscal Year

Project Number: DPW 31

Funding Source: Developer

Projected Cost in 2016: $665,600

Any additional staff needed:

Community need to be met: The proposed project will provide reliable

wastewater pumping capacity for sewer flows generated at Sierra Point,
minimizing the potential for system failure and sanitary sewer overflows.
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Project Title: Bayshore Bivd North - Sewer Replacement
Description: Replace approximately 6,300° of aged 16" sewer interceptor
fine connecting to SFPUC trunk line. This sewer interceptor is constructed with

asbestos concrete pipe, carries all of the wastewater from the City of Brisbane to
San Francisco's collection system, and has very limited access for imaintenance.

Year to be completed Fiscal Year 2025

Project Number: DPW 32

Funding Source: Utility Fund

Projected Cost in 2016: 33,471,000

Any additional staff needed:

Community need to be met: The proposed project will replace a critical section
of Brisbane's sewer collection system. Asbestos concrete pipe has a limited
lifespan and this line is reaching the end of its useful life. Replacing this line will

minimize the potential for catastrophic failure of an aged pipeline and associated
sanitary sewer overflows on a large scale,
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Project Title: Lift Station Condition Assessment and Hydrautic Evaluation

Description: This project will (1) perform a lift station condition assessment {o
evaluaie current capacities, pump curves, set points, and wet well structures,; (2) update
the hydraulic model with the lift station characteristics; (3) evaluate lift station capacities

in the hydraulic model with respect to flow projections; (4) perform flow monitoring to
evaluate infiltration and we-weather inflows and calibrate the hydraulic model.

Year to be completed Fiscal Year: 2024

Project Number: DPW 33

Funding Source: Utility Fund

Cost at time of completion: $200,000

Any additional staff needed: None.

On-going costs created by completion of this project: None

Community need to be met: This project completes an intensive and detailed

condition assessment of the lift stations and an analysis of the Infiltration and Inflow
conditions of the City's sanitary sewer system.
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Project Title: New Sewer Master Plan

Description: The proposed project will update the existing sanitary sewer
mastar plan completed in 2003, This will provide an updated capital
improvement pregram {0 prioritize use of capital improvement funds for
improvements or additions {0 the sanitary sewer system.

Year to be completed Fiscal Year

Project Number: DPW 34

Funding Source: Utility Fund

Projected Cost in 2016: $600,000

Any additicnal staff needed:

Community need to be met: The proposed project will provide a

comprehensive, prioritized, and phased 10-year plan for upgrading and adding to
the City's sanitary sewer system to ensure safe and reliable sewer service to all

residents and businesses.
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Project Title: Sewer Pipeline Replacements Friority 1
Description: The proposed project will replace a portion of the City's
sanitary sewer collection system. rReplacements are needed for aging

infrastructure that has exceeded its useful life or is structurally or hydraulically
deficien, Replacements would be prioritized based on results of the television

inspection and evaluation (Project 07-16).

Year to be completed Fiscal Year 2019

Project Number: DPW 35

Funding Source. Utility Fund

Projected Cost in 2016: $900,000

Any additional staff needed:

Community need to be met: The proposed project will upgrade existing

infrastructure, minimizing potential for sanitary sewer overflows, reduce
wastewater treatment costs due to inflow and infiltration, and reduce ongoing

maintenance costs.
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Project Title: Sewer Pipeline Replacements Priority 2/3
Description: The proposed project will replace a portion of the City's
sanitary sewer coliection system. Replacements are needed for aging

infrastructure that has exceeded its useful life or is structurally or hydraulically
deficient, Replacements would be prioritized hased on results of the television

inspection and evaluation (Project 07-16).

Year to be completed Fiscal Year 2021

Project Number: DPW 36

Funding Source: Utility Fund

Projected Cost in 2016: $1,240,000

Any additional staff needed:

Community need to be met: The proposed project will upgrade existing

infrastructure, minimizing potential for sanitary sewer overflows, reduce
wastewater freatment costs due to inflow and infiltration, and reduce ongaing

maintenance costs.
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Project Title: Terminal Manhole installation
Description: This project will install manholes at the ends of existing
sanitary sewer lines that currently do not have any access point for maintenance.

Manholes will be provided at four locations: near 155 Alvarado, 106 Solano, 56
Mono, and 392 Klamath Streets,

Year to be completed Fiscal Year 2021

Project Number: DPW 37

Funding Source: Utility Fund

Projected Cost in 2016: $181,560

Any additional staff needed:

Community need to be met; The proposed project will allow City crews needed
access locations to adequately maintain the sanifary sewer system. This will

help minimize the potential for sanitary sewer averflows, which are a human
health hazard and can be harmful to aquatic life,



Project Title: Trinity Sewer Replacement
Description: The proposed project will replace an existing six-inch
diameter vitrified clay sewer line located within a substandard easement in the

back yards of muitipte properties on Trinity Road with an eight- mch diameter high
density polyetaylene sewer line with heat fused joints.

Year io be completed Fiscal Year 2021

Project Number: DPW 38

Funding Source: Utitity Fund

Projected Cost in 2016; $110,000

Any additional staff needed:

Community need to be met: There have been muitiple sanitary sewer overflows
from the existing line due to tree root intrusion through broken or cracked pipe
and joints. Replacing the line with an HDPE pipe with heat-fused joints will

egliminate the possibility for root intrusion, minimizing the potential for sewer
overflows and reducing City maintenance efforts.
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Project Title: Pavement Maintenance Project (Annual)

Description: Pavement maintenance and pavement rehabilitation
procedures performed on various streets in Brisbane per the recommendations
of the Pavement Management System.

Year to be completed Fiscal Year

Project Number: DPW 42

Funding Source: Measure A, Gas Tax

Projected Cost in 2016: $200,000

Any additional staff needed:

Community need to be met: Well maintained public roadways.
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Project Title: Alley Improvements - Alvarado to San Benito

Description: This project will extend the improved length of the Brishane
altey by installing a pedestrian path composed of railroad tie steps from Alvarado
to San Benito. (Note: a handrail may be required for a short distance near San
Benito; this cost is not included in the estimate.)

Year to be completed Fiscal Year

Project Number: DPW 43

Funding Source: General Fund

Projected Cost in 2016: $200,000

Any additional staff needed:

Community need to be met; Several citizens and council members have
reported on the desire to formally construct this unimproved reach of the alley

which is reguiarly used by citizens, and which has a challenging "join" at San
Benito.
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Project Title: intersection Improvements at Bayshore/San Bruno

Description: Install acceleration lanes (both directions) on Bayshore
Boulevard,; provide a dedicated left turn lang on San Bruno Avenue, and install
centerline delineators further up San Bruno.

Year to be completed Fiscal Year:
Project Number: DPW 44
Funding Source: General Fund
Projected Cost in 2016: $323,700

Any additional staff needed:

Community need to be met: The interim modificalions installed in 2005 have
made significant improvements to this intersection's safety record. As traffic
volurmes increase on Bayshore Boulevard and outbound San Bruno Avenue,
these additional improvements will be needed to maintain safety and reduce
queue time for outbound traffic and provide traffic calming on inbound San

Bruno,
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Project Title: Controller Upgrades & Replacements

Description: To upgrade and/or replace traffic signal controllers,

Year to be completed Fiscal Year

Project Number: DPW 46

Funding Source: Grant, Developer, General Fund

Projected Cost in 2016: $§527,800

Any additional staff needed:

Community need to be met; To either upgrade or replace controllers and the

corresponding  equipment to make the intersection functional per the
recommendations of the feasibility study.

50



Project Title: Pedestrian Path - Humboldt Road to Kings Road
Description: Provide a direct pedestrian connection within a city
easement (lower end beginning generally near 796 Humboldt) by building a 4'

wide path and two wooden stairways over a herizontal distance of 250' and an
elevation change of 75"

Year to be completed Fiscal Year
Project Number: DPW 48
Funding Source: General Fund
Projected Cost in 2016: $371,800

Any additional staff needed:

Community need to be met: Several cilizens and council members have
reported on the desire to provide such a connaction between Kings Road and
Humboldt Road with eventual connectivity to lower central Brisbane streets.
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Project Title: Water Main Installation Aqueduct Zone

Description: Install approximately 6,600 of 12" pipe to provide
interconnection and redundant looping of the lower pressure zone served directly
off SFPUC aqueduct. Includes approximateiy 3,000 If of 12" pipe on Tunnel
Road; 1,800 H of 12" pipe on Bayshore Blvd. north of Guadalupe Canyon
Parkway; 800 if of 12" pipe on Bayshore Blvd. to Tunnel Ave.; and 1,000 If of 12"
pipe on Bayshore Blvd. from Valley Drive to Old County Rd.

Year to be compieted Fiscal Year
Project Number: DPW 49
Funding Source: Developer Funded

Projected Cost in 2016: $1,428,700

Any additional staff needed: 1 additional FTE on O&M Water Team

Community need to be met: Currently the water distribution piping In the
underdeveloped areas of the lower pressure zone is not interconnected in a
proper looped design. This nen-looped system creates a system of deadens that
limit the fire flow capacity, decreases service reliability through minimal system
redundancies and increases potential water quality concerns. This project wilt
interconnect the various system of existing pipelines and create a properly
looped systemn that will increase service reliability, maximize fire flow potential
and minimize maintenance and monitoring of the system.

&2



Project Title: Water Storage Tank Installation-Agueduct Zone

Description: install 1.1 MG tank and 2,800 If of 12" interconnection piping
to provide fire flow and peak-day flow to the lower pressure zone of Brishane and
GVMID served directly off the Crystal Springs Agueduct.

Year to be completed Fiscal Year

Project Number: DPW 50

Funding Source: Developer Funded

Projected Cost in 2016; $4,680,000

Any additional staff needed: 1 additional FTE on O&M Water Team
Community need to be met: Currently there is no local fire flow and peak
demand equalization storage directly available to the fower pressure zones of
Brisbane and GVMID. The lower pressure zones rely on the SFRUC Crystal
Springs Aqueduct to directly supply fire flow and equalize peak demand. This

project will add local storage directly connected lo the lower pressure zones
adding a redundant source of water storage and minimize the reliance of the

Crystal Springs Aqueduct.
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Project Title: Crocker Tank Replacement

Description: Replace/upgrade existing pre-stressed tank to correct
seismic deficiencies and pre-stressing system failures.

Year to be completed Fiscal Year

Project Number: DPW 51

Funding Source: Utility Fund

Projected Cost in 2016; $3,753,000

Any additional staff needed:

Community need to be met: Interim structural and seismic upgrades on
Crocker Tank are currently being completed in order to increase the design life of
the existing tank for an additional 20 years. The pre-stressed concrate tank will

need to be re-assessed at the end of its extended design life and a new tank will
most likely be required to conform to the future seismic and structural codes.
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Project Title: Extended Period Simulation Hydraulic Analysis

Description: This project will create and analyze extended period simuiation
hydraulic modeling scenarios.

Year to be completed Fiscal Year 2018

Project Number: DPW 52

Funding Source: Utility Fund

Cost at time of completion: §75,000

Any additional staff needed; None,

On-going costs created by completion of this project: None.

Community need to be met: This project will assist in assessing water age and
movenient within the water distribution system.

a5



Project Title: Glen Park Pump Station Upgrade
Description; Upgrade the booster pump station replacing the existing

pumps and electrical system in order 10 modernize the facility and increase the
firm capacity of the station to 1,450 gpm as recommended in the 2003 Water

Master Plan.

Year to be completed Fiscal Year 2018
Project Number: DPW 53

Funding Source: Utility Fund
Projected Cost in 2016:; $2,796,300

Any additional staff needed:

Community need to be met: Upgrade of firm capacity to Glen Park Booster
Pump Station wilt assure that there is pumping capacity to refill the fire-flow
storage component of Margaret Tank within 6 hours after draw down and
coinciding with maximum-day demand. Upgrade of the station will increase the
reliable and uninterrupted water and fire flow service to the residents and
businesses in the upper pressure zone of Central Brisbane.
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Project Title: New Water Master Plan

Description: The proposed project will update the existing water master
plan completed in 2003. This will provide an updated capital improvement
program 1o prioritize use of capital improvement funds for improvemenis or
additions to the water distribution system.

Year to be completed Fiscal Year 2025

Project Number: DPW 54

Funding Source: Utility Fund

Projected Cost in 2016: $

Any additional staff needed:

Community need to be met: The proposed project will provide a
comprehensive, prioritized, and phased 10-year plan for upgrading and

maintaining the City's water distribution system to ensure safe and reliable water
service to all residents and businesses.
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Project Title: North Hill Pump Station Upgrade
Description: Upgrade the booster pump station replacing the existing

pumps and electrical system in order to modernize the facility and increase the
firm capacity of the station to 2,500 gpm as recommended in the 2003 Water

Master Plan.

Year to be completed Fiscal Year 2024

Project Number: DPW 55

Funding Source: Utility Fund

Projected Cost in 2016: $1,176,500

Any additional staff needed:

Community need to be met Upgrade of firm capacity to North Hill Booster
Pump Station will assure that there is pumping capacity to refill the fire-flow
storage component of Crocker Tank within 6 hours after draw down and
coinciding with maximum-day demand. Upgrade of the station will increase the

reliable and uninterrupted water and fire flow service to the residents and
businesses in the upper pressure zone of Central Brisbane.
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Project Title: PRV Construction and Fire Main on Annis/Line F,G H.1.J and
Annis PRV

Description: This project will increase fire flow capacity to the Thomas
and Joy Avenue Apartments by adding a pressure reducing valve and pipelines
as identified in the 2003 Water Master Plan. In addition the project will increase
fire flow capacity to Kings Road, Paul Avenue and Harold Road. The
alphabetical fisting of lines refers to the project identification shown in the June

2003 Water Master Plan.

Year to be completed Fiscal Year 20617

Project Number: DPW 56

Funding Source; Utility Fund

Projected Cost in 2016: $3,120,000

Any additional staff needed:

Community need to be met; Increase fire flow capacity to acceptable levels by
installing larger water mains and installing new pipe and a pressure reducing

valve in order to utilize water from multiple pressure zones during periods of high
water demand.



Project Title: Pump Station Condition Assessment

Description: This project will perform a condition assessment of the City's pump
stations to evaluate current capacities and set points.

Year to be completed Fiscal Year 2024
Project Number: DPW 55

Funding Source: Utility Fund

Cost at time of completion: $100,000
Any additional staff needed: None

Cn-going costs created by completion of this project: None

Community need to be met: This project completes an intensive and detailed
condition assessment of the City's water booster pump stations in order to identify ways

to maximize system efficiency.
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Project Title: SCADA System Replacement

Description: This project will completely replace the antiquated citywide
utility telemetry system with a modern and reliable SCADA system using industry
standard equipment. The existing telemetry system is a outdated system with
old, proprietary equipment that is hard 1o service and maintain. The 2003 Water
Master Plan did include upgrades to the SCADA systern that would enhance the
capability of the existing telemetry system; however, in the intervening years
since the recommendations were made in the 2003 Water Master Plan, the smali
telemetry control company that built and has serviced the unique telemetry
system for years chose to focus on military contracts and cut all ties with the City,
leaving us without the ability to confidently maintain and service the aging
proprietary technology that is unique in its design and functionality,

Year to be completed Fiscal Year 2018
Project Number: DPW 58

Funding Source: Utility Fund

Cost at time of compietion: $508,300
Any additional staff needed:

Community need to be met: Assure the refliable and uninterrupted utility service
to the residents and businesses in Brisbane

g1



Project Title: Seismic Studies/Plans

Description: Complete water facilities planning and studies recommended
in seismic vulnerability assessment repotrt,

Year to be completed Fiscal Year 2024

Project Number: DPW 59

Funding Source: Utility Fund

Projected Cost in 2016: $200,000

Any additional staff needed:

Community need to be met A seismic vulnerability assessment of the water
distribution system completed in 2003 looked at the potential risks and impacts of
our system during a significant seismic event.  The 2003 assessment
recommended a more comprehensive hazard and component review be

performed on the system in the future along with updating the seismic fragility
analysis for the buried pipelines using the most recent site specific data.
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Project Title: Water Main Replacement-San Bruno and Trinity

Description: Replace 2,400 linear feet of existing 8-inch diameter
transmission pipe in San Bruno Ave. with a larger 10-inch diameter pipe and
replace 1,100 linear feet of existing 6-inch diamater pipe in Trinity Road with a
larger 8-inch diameter pipe to reduce headloss under peak-hour demand

conditions.

Year to be completed Fiscal Year 2024
Project Number: DPW &0

Funding Source: Utility Fund
Projected Cost in 2016: $400,000

Any additional staff needed:

Community need to be met The existing transmission pipe in San Bruno is the
primary condult supplying suction pressure to Lake Street Booster Pump Station
from the San Francisco Agueduct, The booster pumps will draw down the
residual pressure of the distribution sysiem by increasing the velocity of the water
through the undersize fransmission pipe. Increasing the diameter of the
transmission pipe will lower the velocity and thus lower the residual pressure
drop in the system and ultimately at the pump station. This will allow the station
to run at maximum capacity when needed without a significant hydraulic impact
to the system. The increased diameter on the Trinity Road pipeline will allow for
greater flow and velocity across the interconnection with Guadalupe Valley
Municipal Improvement District without significant headloss in the system.
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Project Title: Water Meter AMI System

Description: This project will replace an aging meter infrastructure with an
advanced metering infrastructure. This project will replace all water meters and install
individual meter interface units along with an AMI systemn server and a meter data
management system that witl work together with the City's billing system.

Year to be completed Fiscal Year 2017

Project Number: DPW 61

Funding Source: Utility Fund

Cost at time of completion: $1,500,000

Any additional staff needed: Future maintenance support will be required.

On-going costs created by completion of this project: Future maintenance.
Community need to be met: The project will streamline the utility billing process by
reducing the labar necessary o read traditional water meters, as well as streamiine hill
generation. AMl data will help substantially decrease non-revenue water by detecting

water loss both in the distribution network and at customer end-points. AMI's two-way
communication will provide real-time data to better serve our customers.

B4



Project Title: Water Pipetine Replacements — Priority 1
Description: This project will include installing (1) 60LF of new 8" pipeline

between Mariposa St. and San Bruno Ave.; (2) 20LF of 10" pipeline between Kings Rd.
and Humboldt Rd.: a new PRV between Humboldt Road and San Benito Road and

abandoned old Placer PRV,

Year to be completed Fiscal Year 2019

Project Number: DPW 62

Funding Source; Utility Fund

Projected Cost in 2016: 3400,000

Any additional staff needed: None.

On-going costs created by completion of this project: None.

Community need to be met: This project will address the fire flow deficiencies
identified in the 2015 Water Master Plan Updates.
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Project Title: Water Pipeline Replacements ~ Priority 2

Description: Begin replacement program for those sections of the existing
$22 6M water system pipeline components that are at or beyond their projected

useful lives

Year to be completed Fiscal Year 2020

Project Number: DPW 63

Funding Source: Utility Fund

Projected Cost in 2016; $1,370,000

Any additional staff needed:

Community need to be met: Upgrading existing water distribution piping at or
beyond its projected useful life will minimize the potential of emergency breaks

and service disruptions due o age and will reduce ongoing maintenance costs
whiteé maintaining a high quality uninterrupted potable water supply well info the

future.
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Project Title: Water Pipeline Replacements — Priority 3

Description: Begin reptacement program for those sections of the existing
$22.6M water system pipeline components that are at or beyond their projected

useful lives

Year to be completed Fiscal Year 2021

Project Number; DPW 64

Funding Source; Utility Fund

Projected Cost in 2016: $135,000

Any additional staff needed:

Community need to be met: Upgrading existing water distribution piping at or
beyond its projected useful life will minimize the potential of emergency breaks

and service disruptions due to age and will reduce ongoing maintenance costs
while maintaining a high quality uninterrupted potable water supply well into the

future.,
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Project Title: Golden Aster Pump Station Upgrade
Description: Upgrade the booster pump station replacing the existing
pumps and electrical system in order to modernize the facility and increase the

ultimate firm capacity of the station to 1,150 gpm as recommended in the 2003
Water Master Plan.

Year to be completed Fiscal Year 2022

Project Number: DPW 65

Funding Source: Utility Fund

Projected cost in 2016: $1,008,000

Any additional staff needed:

Community need to be Upgrade firm capacity {o Golden Aster Booster Pump
Station will assure that there is pumping capacity to refill the fire-flow storage
compaonent of Guadalupe Tank within 6 hours after draw down and coinciding
with maximum-day demand. Upgrade of the station will increase the reliable and

uninterrupted water and fire flow service to the residents and businesses in the
North East Ridge and Crocker Industrial Park.
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Project Title: Fire Station 81Seismic Retro-Fit

Description: Seismically retro-fit fire station

Year to he completed Fiscal Year: 2023

Project Number: Fire 2

Funding Source: General Fund

Projected Cost in 2016; $1,000,000.00

Any additional staff needed: Department of Public Works Staff
Community need to be met: Maintenance of an essential services facility

Benefit of Project: Ensure stability of essential facility
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Project Title: Fire Station Landscaping

Description: Provide drought tolerant, low-maintenance landscaping
Year to be completed Fiscal Year: 2019

Project Number: FIRE 3

Funding Source: General Fund

Projected Cost in 2016: $25,000

Any additional staff needed:

Community need to be met: Maintain the positive appearance of this essential
services facility and reduce environmental impacts
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Project Title: Fire Station 81 Security Fencing

Description: Fence rear access area of fire station to increase security for first
responders and the essential services facility

Year to be completed Fiscal Year: 2018
Project Number: FIRE 4

Funding Source: General Fund
Projected Cost in 2016: $20,000.00

Any additional staff needed:

Community need to be met: Increased security for first responders and an
essential services facility
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Project Title: Bathroom, Shower, Dorm Remodel Fire Station 81
Description: Remaodel Bathroom, Shower, Dorm

Year to be completed Fiscal Year: 2021

Project Number: FIRE 5

Funding Source: General Fund

Projected Cost in 2016: $100,000.00

Any additional staff neaded:

Community need to be met: Ensure continued functionality of emergency
services facility

Benefit of Project: Maintains present essential services facility
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Project Title: Replace Kitchen Appliances and Furniture

Description: Replace worn and deteriorating appliances and cabinets to ensure
a sanitary meal preparation area.

Year to be completed Fiscal Year: 2018
Project Number: FIRE 6

Funding Source: General Fund
Projected Cost in 2016: $50,000

Any additional staff needed:

Community need to be met; Maintain operational readiness of emergency
responders,

Benetit of Project: Provide a sanitary and functional meal preparation area to
ensure operational readiness of first responders during day-to-day operations,
storm events, and natural or man-made disasters.
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Project Title: Remodel office area and upgrade furniture

Description: Update of desks and furnishings
Year to bhe completed Fiscal Year; 2021
Project Number: FIRE 7

Funding Source: General Fund

Projected Cost in 2016: $30,000.00

Any additional staff needed:

Community need to be met: Maintaining present essential services facility
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Project Title: Repaving of Parking Area for Station 81
Description: Seal and restripe parking area at Station 81
Year to be completed Fiscal Year: 2018

Project Number: FIRE 8

Funding Source: General Fund

Projected Cost in 2016; $30,000

Any additional staff needed: Department of Public Works
Community need to be met: Maintenance of public property

Benefit of Project: Without maintenance, the existing parking area will need to
be completely removed and replaced, at a substantial increase in cost.
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Project Title: Hand-launch boat dock facility

Description; A dock designed to allow the faunch of non-motorized small vessels into
the Bay waters from the area adjacent to the S/E portion off the Marina /Bay Trail bike

path.

Year to be completed Fiscal Year:

Project Number: Marina 1

Funding Source: Marina

Projected Costin 2016: $620,000

Any additional staff needed: Engineering and project management services.

On-going costs created by completion of this project; Minor / normal periodic
maintenance costs only.

Community need to be met: The dock wiil facilitate access for a variety of non-
motorized users of the City's waterfront. The goal is to energize this area which already
benefits from connection o the SF Bay trail, nearby parking and restrooms. This project
would create safe and efficient access for hand-carried boat lsunching of non-motorized
craft, such as kayaks, stand up paddieboards (SUPs), and canoes. Enhanced
community access and saie hand-launch access for kayak or sailboat users to San
Francisco Bay waters serves both the residents of Brisbane as well as the greater Bay

Area community members.
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Project Title: Bathymetric Survey of Marina and Entrance Channel

Description: A bathymetric survey is the underwater equivalent of
topography, with the primary distinction being that the underwater survey is
typically measured relative to a Mean Low Low Water (MLLW) tide. This
information Is used to determine the adequacy of marinas and their approach
channels by vessels expected to traverse these areas.

Year to be completed Fiscal Year 2019
Preject Number: Marina 2

Fuhding Source: Marina Fund
Projected Costin 2016: $13,000

Any additional staff needed: None.

On-going costs created by completion of this project: No, this project will
only provide an estimation of when the next dredging project will be necessary.

Community need to be met: Maintaining appropriate depths below MLLW is
necessary for the continuad operation of a marina. Recalling the unusually high
rate of sedimentation and shoaling that occurred in 2015/2016, scheduling a
survey every 3-5 years is necessary to better understand shoaling patterns,
especially in light of impacts from changing weather conditions, so that the city
can make timely decisions regarding when to fund and complete its next

dredging project.
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Project Title: Rebuild Dumpster/Recycling enclosures

Description: The fencing surrounding the dumpster/recycling areas is
deteriorating and requires continual maintenance to repair the gates. These original
structures should be properly maintained by replacing fence elements as required.

Year to be completed Fiscal Year

Project Number: MARINA 3

Funding Source: Marina Fund

Cost at time of completion: $50,000

Any additional staff needed: None

On-going costs created by completion of this project: None

Community need to be mei: The dumpster/recycling areas must be properly secured
to ensure public health.
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Project Title: Preliminary Design and Cost Estimating for R&R of dock flotation
billets, dock utilities and dock boxes

Description: The docks structures are 35+ years old and are experiencing

severe surface, sub-structure wiring and water service degradation due to
constant tidal action, salt water and weather exposure. This project will allow us

to plan for their replacement.

Year to be completed Fiscal Year: 2018

Project Number: MARINA 4

Funding Source: Marina Fund

Projected Cost in 2016: $400,000

Any additional staff needed: None

On-going costs created by completion of this project: None

Community need to be met: The Brisbhane Marina docks are the structural core

of the Marina, and the City must maintain these to ensure continued safe hoater
and community access to this resource.
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Project Title: Pump-a-Head Replacement

Description: Remove and replace the holding tank sewer pump out and
Fortable Tollet dump station

Year to be completed Fiscal Year

Project Number: Marina 5

Funding Source: Marina Fund (25%) Grant (75%)
Projected Cost in 2016: $26,000

Any additional staff needed:

Community rieed to be met: Keeping Bay waters clean
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Project Tile: Fishing Pier Improvements

Description: Fishing Pier drainage effluent connection to sanitary sewer
system

Year to be completed Fiscal Year

Project Number: Marina 6

Funding Source: Marina Fund

Projected Cost in 2016: $97,500

Any additional staff needed: Engineering services.

Community need to be met: Reduced SF Bay water paollution
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Project Title: Small Boat House

Description: Construction of small boat house for human powered craft
Year to be completed Fiscal Year 2014-2015

Project Number: MARINA 7

Funding Source: Marina Fund

Projected Cost in 2016: 5214 500

Any additional staff needed: Planning and engineer services

Community need to be met: Provide additional recreational opportunities.
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Project Title: Mobile Radio Replacement

Description: Patrol car radios have a life expectancy of approximately 10
years. We have six {6) radios that will need ta be replaced.

Year to be completed Fiscal Year 2019
Project Number: POLICE 1

Funding Source: General Fund
Projected Cost in 2016: $30,000

Any additional staff needed:

Community need to be met: Public Safety
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Project Title: Portable Radio and Charging Station Replacement

Description: Portable hand held radios for officers. Portable radios have an
approximate 10 year life expectancy

Year to be completed Fiscal Year 2018
Project Number: PR 2

Funding Source: General Fund
Projected Costin 2016: $30,000

Any additional staff needed;

Community need to be met: Public Safety
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Project Title: All Weather Volleyball Court — Lipman Middle School

Description:  Create an all-weather volleyball court behind Lipman Middle
School.

Year to be completed Fiscal Year
Project Number; PR 1
Funding Source: General Fund

Projected Cost in 2016: $50,000

Any additional staff needed: The School District will take the lead on this
project. The City will only need to participate financially.

Community need to be met. Lipman School's outdoor activilies are limited.
Creating an all-weather outdoor court will allow sports activities to occur during
periods when the gym is used for other purposes. It will also allow the School's
after schoot program (funded by the City) to provide more opportunities for
middle school aged children. Additionally, the court could be used after school
hours by the community.



Project Title: Community Park — Installation of Bocee Ball Courts

Description:  Create Bocce Ball Courts in available space at the Community
Park.

Year to be completed Fiscal Year
Project Number: PR 2

Funding Source: General Fund
Projected Cost in 2016: $40,000

Any additional staff needed:

Community need to be met: There have been numerous requests over the past
six years for the City to install a Bocee ball court either at the Marina or the
Community Park. The Community Park was determined to be the better spot for
this amenity. Bocce Ball provides a different type of recreational activity than is
currently offered. It can be played by people of all ages and physical abilities, |t
15 game which allows for a greater degree of socialization than other activities

offered in the community.
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Project Title: Dog Park Lighting

Description:  Place lighting fixtures in Dog Park so | can be used during the
gvanings and at night

Year to be completed Fiscal Year

Project Number: PR 3

Funding Source: General Fund

Projected Costin 2016: 310,000

Any additional staff needed:

Community need to be met: The dog park is a popular place for dogs and their
owners to socialize. During the winter months the sun sets at 4:30 in December
and it gets dark by 5:30. This is before many people have had a chance to come

heme from work and take their dogs to the park. Also, by keeping the park lit at
night it would prolong the use of it during all months of the year.
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Project Title: Electronic Signboards at Community Park and Mission Blue

Description: Replace existing signboards in the Community Park and at the
corner of Mission Blue and Monarch with Electronic changeable signboards.

Year to be completed Fiscal Year
Project Number: PR 4

Funding Source: General Fund
Projected Cost in 2016 520,000

Any additional staff needed:

Community need to be met: The City posts meeting notices, events, deaths,
and other important community information on its sign boards. The signs can
only have one or two messages on them at a time. When there is a death in
town it takes precedence over other signs. In the past this has meant that other
important events were not announced or had a shorter than anticipated
announcement period. If an electronic sign beard is used multiple messages can
be put up at a time to ensure that all community information is made available.
Additionally, electronic signboards would save the cost of printing, and posting
the sighs. The City currently spends about $5,000 a year on printer paper and
approximately 70 hours of staff time posting the signs.
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Project Title: Full Size Soceer Field Construction

Description: Create a soccer field with dimensions (65 yards wide by 110
yards long) suitable for all levels of play.

Year to be completed Fiscal Year

Project Number: PR 5

Funding Scource: General Fund

Projected Cost in 2016: $1,300,000 (construction only)

Any additional staff needed: Additional maintenance needs, estimated to he
40 FTE maintenance workers, depending upon type of field constructed.

Community need to be met: Creation of a field that will handle all age groups
for play.

B9



Project Title: Marquee Sign at Mission Blue Center

Description: Have an Electronic Marquee Sign at Mission Blue Center
Year to be completed Fiscal Year

Project Number: PR 6

Funding Scource: General Fund

Projected Cost in 2016: $30,000

Any additional staff needed:

Community need to be met: The sign will be able to announce events that are
taking place at Mission Blue Center as well as provide some directional
information as to the location of Mission Blue Center. There are times when
people from outside the area do not know where Mission Blue Center is or where
the appropriate parking is and end up parking in Alta Mar parking lots.
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Project Title:  Modular Addition — Brisbane Elementary School
Description: Install Second Modular Building on upper playground area.
Year to be completed Fiscal Year

Project Number: PR 7

Funding Source: General Fund

Projected Cost in 2016: $150,000

Any additional staff needed: Unknown at this time. Anticipate a certain number
of part-time recreation staff to operate programs using building.

Community need to be met. Additional program space {o expand pre-school,
after-school and seasonal camps programs, and to provide additional meeting
and programming space for community groups. Frogram needs have now

outgrown the existing modular,
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Project Title: Quarry Road Lighting

Description: Place low level along the Quarry Road watkway
Year to be completed Fiscal Year

Project Number: PR 8

Funding Source: General Fund

Projected Cost in 2016; $40,000

Any additional staff needed:

Community need to be met: Currently Quarry Road walkway does not have any
lighting on it. Residents who use it for exercise and walking their dogs at night
have requested that the City provide lighting for the walkway so they can feel

safer while using it
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Project Title: Study Brishane Gymnasium
Description: Develop Design Plans for a Gymnasium
Year to be completed Fiscal Year

Project Nurmber: PR 9

Funding Source: General Fund

Projected Cost in 2016: $60,000

Any additional staff needed:

Community need to be met: The City does not have a full-service Gymnasium.
This would allow the City to create an ali-purpose recreation center which
includes basketball courts, work-cut rooms, weight rooms, and community

meeting rooms.
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Project Title: Turf Renovation — B.E.S Lower Athietic Field

Description: Renovate the Turf on the Lower Athletic Field at B.E.S. in order
to smooth it out and reduce water ponding.

Year to be completed Fiscal Year

Project Number: PR 10

Funding Source: General Fund

Projected Costin 2016: $200,000

Any additional staff needed:

Community need to be met. The grass on the lower field of B.E.S gets
continuously torn up due to the use during the school year and for soccer
season. This causes unevenness in the turf and water pooling issues in some

parts of the field. This project will provide a better play surface for the school,
and afl of the community who uses i,
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Project Title: Tusf Renovation — Lipman Athletic Field

Description: Renovate the Turf on the Lipman Athletic Fieid

Year to be completed Fiscal Year

Project Number: PR 11

runding Source: General Fund

Projected Cost in 2016: $300,000

Any additional staff needed:

Community need to be met. The grass on the sports field at Lipman gets
continuously torn up due to the use during the school year, soccer season, and
year round use by pick-up soccer games and other uses. This causes
unevenness in the turf and muddy areas in the low spots of the field. This project
will provide a better play surface for the school, and ail of the community who

uses it. There might be a desire to replace the natural furf with all-weather turf.
if s0 the cos' of the project would increase but the maintenance cost would

decrease.
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Project Title: Restroom & Storage Buildings Installation -~ Lipman Schoaol
Athletic Field

Description: Install Restroom Facility and Storage Facility in the fenced-in
area next to the Pool Maintenance Building.

Year to be completed Fiscal Year

Project Number: PR 13

Funding Source: Brisbane Elementary School District

Projected Cost in 2016: $20,000

Any additional staff needed:

Community need to be met: Clean, sanitary and safe restroom facility with

drinking fountain. Sorely need safe storage of field & teamn sports equipment and
field maintenance equipment and supplies.
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Project Title: West Hill Mini Park

Description:  Create a passive park along the Crocker Park Recreational
Trail as a destination for picnics and family outings.

Year to be completed Fiscal Year
Project Number: PR 14

Funding Source: South Hill Land Sale
General Fund

Projected Cost in 2016: $100,000

Any additional staff needed: Limited for additional maintenance

Community need to be met. Provide an aesthetically-pleasing, natural park
setting for hikers to rest, picnics to take place, low-level games to be played,

lunchtime gquiet activities, similar to Quarry Road Park. Anticipate additional
natural habitat areas being created.
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